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Bernalillo County
• Located in central New Mexico
• Incorporates the City of Albuquerque
• Population 676,953 
• Employs 2,661 full time employees
• 5 Commissioners 
• 5 Elected Officials 
• County Manager oversees 30+ 
departments offering wide range of
services such as animal care, 
jail, roads, fleet, fire, 
emergency communication
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How it got started
• Commissioner pushes for transparency
• Sunshine Laws & transparency report card

– Employee salaries, checkbook, tax dollars at work online
• Performance Measures - oversight moved from 

budget to county manager’s office
• Benchmarking (ICMA)
• Developed Strategic Plan (PDF online)
• Performance Book (PDF online)
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2010 
to 

2014



How it evolved

• Change in administration & reorganizations
• Business Improvement & Performance Office 

created to focus on
– Strategic Planning
– Performance Management 
– Business Improvement Initiatives

• Work started on this by the prior administration 
but neglected for a couple of years
– Needed to rebuild trust from departments
– Built new process from scratch 
– Measure what matters!
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Late 
2015



How it evolved

• Key drivers for improvement
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Transparency Accountability

Has to be easy to…
• Use
• Understand 
• Access

Measure what matters
Management tool
Data collection & integrity
Review meetings



Plan for Improvement
• “As-is” vs. “to-be” analysis used to build the plan
• Presented this plan to the county manager and got 

approval
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As is
Performance Data (PDF 
book with data tables)

Strategic Plan (static  PDF, 
high level)

Financial Data Available 
Online (PDF, queries)

To Be
Open Data/Dashboards & 

Webpages

Live interactive Strategic 
Plan online – drill to detail

Easy to use transparent 
reports & dashboards

Early 
2016



How it got going
• Looked at others doing it well & outreached to 

them 
• Process improvement - this is critical

– No point in building dashboards if data not good or not 
tracking meaningful measures

– Worked with all departments to improve their 
performance measures
• Focus on ‘Why is this important’
• Didn’t accept: “Because we’ve always tracked this” 

• Started researching tools needed for transparency
– Data from all different systems (excel, SAP, Accela, etc.)
– Needed a system that could be managed independent 

of IT 
– Easy to use, easy to understand
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Early 
2016



How it got going

• Got funding approved for
– Web page development

• Vision was to tell the story, not just dump data, and 
link performance measures to the strategic plan

– Dashboards/reports 

• Project funding cut
– Vision was the same

• Without the interactive graphs/web pages
• Created template using Word with Excel graphs
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Early 
2016



How it got going
Two things happened:
1. ICMA Platform discontinued

– Cost savings 
– System replacement (easier to get approved 

than new system)
2. Found OpenGov

– Strong transparency & financial platform
– Offered a new platform for performance data
– Public sector specific functionality
– Procurement – able to utilize GSA

OpenGov contract approved in Sept 2016!
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Mid 
2016



How it got going
• Kicked off in early Nov. 2016  went live 

May 2017
• Communicated transparency plan to all 

departments & elected officials
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• Financials -
budget & 
actuals

Phase I

• Comparisons 
– Civic 
Dashboards

Phase II
• Performance 

Dashboards  

Phase III

Late 
2016 

to 
Mid 
2017



Transparent Web Pages

• Web Page Development
– Concurrent to OpenGov implementation
– Needed a place to make dashboards available 

to the public
– Existing performance book
Out of date
Not easy to use or find (PDF with tables of data)
Not being used (# of hits)

– Consultants helped with initial build out of 
page templates
• BIPO fully manages all updates to these pages
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Late 
2016 

to 
Mid 
2017



Transparent Data
bernco.gov
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Mid 
2017 to 
Current



Interactive
Strategic Plan Goals
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http://www.bernco.gov/finance/strategic-plan-and-department-performance.aspx

Web Hits: 
• 2 years = 14k
• Average 600 

per month



Public Safety
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Performance Pages
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Transparent Process
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Analyze & Review
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Department Page
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Transparent Dashboards
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OpenGov Financials

20https://www.bernco.gov/finance/opengov-financials.aspx



Credit Card Information

21https://www.bernco.gov/Bernco-view/credit-card.aspx



Checkbook Register

22
http://www.bernco.gov/Bernco-view/checkbook-register.aspx



Tax Dollars at Work
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https://www.bernco.gov/finance/tax-dollars-at-work.aspx



Internal Use
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Reports

Dashboards



Department Budget Stories
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Going Forward
• Process improvement

– Lean
– Baldrige Excellence Framework

• Continue to work on utilization 
– Innovative engagement

• Continue the evolution…
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Data Information Knowledge Analytics

Data driven 
decision 
making



Contact Us
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